CCIL (GoingForward)

JasomA. Wood<wood@ccil.og>

April 7,2000

Note: This documentis soley exploritary in natureand are basedon recommendationsf the authorandthe
currentpresidenof CCIL (Mark Sammarone)t hasnotgonebeforetheboardandis notin final form. This
is alsoaninternaldocumeniandshouldnot be releasedo the generalpublic, at leastnot in its premature
state.

1 Community Objectives

1.1 First and formostit should be for the people

Chester County InterLink should have the primary objective of answeringto the needsof the community.
If this objective is lost to corporate pressuesor for any other reasonCCIL should no longer exist under
that name.

1.2 Providing areal solution to the catchall phrase“digital divide”

The digital divide in general shows a division betweento groups, traditionally called the havesand the
have nots. Peoplewho have accesgo modem information technology(the internet, PDAs, telephonesegtc.)
and peoplewho don’t have accesso one or more of thesetechnologies. CCIL will focuson the internet
technologiesproviding public accesgo the internet at local locationsand providing an online information
resourceto the community (aka. CCIL WebCity).

Curr ently attempts madein this direction are in the areasof reseach, education of teachers,and funding
entrepreneursacrosssocialand racial lines. What is lesscommonis real objectives/initiativesfor change.
The differ encebetweenthe act of saying and the act of doing. Steve Case,chairman of America Online
Inc., said, “W e’re moving into a phasewhere the talk is nice, but it’ s action that really matters”? This is
the needthat CCIL should fulfill.

1 “ConferenceSeekDigital Divide’s End” The Washington Post; WashingtonFeb19, 2000;PeterBehr ISSN:01908286.




1.3 CreateSocialSewvice partnerships and amplify the onesthat exist
2 First steps
2.1 PPPDialup

2.1.1 Do not destroy text basedaccesguser baseneedsthis sewvice)

2.1.2 Simplify installation procedure (onedisk doesall)

2.1.3 Simplify dialup procedure (onelink on desktop,onelogin screen)

2.2 Webbasedemail

2.2.1 Makeimp public to all users

2.2.2 Provideinstruction sessiongo CCIL usersat community centerson how to usethis method
2.3 Reorganizing and cleanupthe main website

2.3.1 Basicinformation about CCIL

2.3.2 Board minutes

2.3.3 PressReleases
3 SecondarySteps
3.1 Website

3.1.1 Provide search capabilities
3.1.2 Abstract contentfrom design
3.1.3 Provide a simple meansfor usersto update and add contentto the website
3.2 PressReleases
3.2.1 Provide pressrelease®n completion of first steps
e mentionfuture conceptions

e promotedonations

4 Future Steps

4.1 Providing a“Virtual Community”

4.2 Support of other non-profits with technicalissues(socialsetvice partnerships)
4.2.1 who?

¢ Orginizationslike Chambeiof CommerceGreatetVestChestexhttp://www.gwcc.og>



4.3 Hireor contract full time technicianand managementpositions



